


MARKET
ACCELERATION
FRAMEWORK

Market and Product Demand
Helping to drive growth and match product propositions to
changing  market needs

Competitive Response
Ensuring effective differentiation and innovative market
positioning

Growth and Expansion
Developing the strategic building blocks for growth in new
and adjacent markets



Growth and Expansion

Competitive Response

Market and Product Demand



MARKET AND
PRODUCT DEMAND

Where are the best growth opportunities in your existing
market segments?

What are the detailed needs and challenges of your
customers?

Does your product and service design deliver high
customer value?

Is your marketing messaging driving customer
engagement?



COMPETITIVE
RESPONSE

Have you created high value market differentiation?

What are the detailed needs and challenges of your
customers?

Have you identified white space opportunities?

Is your marketing messaging driving customer
engagement?

Have you developed strategies to optimise your
competitive position?



GROWTH AND
EXPANSION

Are there adjacent markets that offer logical expansion
opportunities?

Have you considered new markets that offer alternative
growth options?

Does your product offering deliver high customer value?

Have you developed marketing channels and messages
to address new customer groups?

How do the detailed needs and challenges of customers
vary in new markets?



Contact TecFutures
marketing@tecfutures.com

www.tecfutures.com


